ROCHESTER
PUBLIC UTILITIES

Westside — Spare Parts Purchase
Turbochargers

December 17, 2024




Why Purchase?

* Critical for Operation —
-+ Two Recent Incidents T i M
 Spring 2023 (62-day outage) L L \‘L .
+  Winter 2024 (30-day outage) ' 48
* Turbos not in Stock — 30-35 Day Outage
* Turbos in Stock — 7-10 Day Outage

* Financial Impacts

 Lost Energy Sales
 Lost Accredited Capacity (3-yr Impact)
 Penalty for Lost Capacity (31+ day Outage)

 Failed or Failing Turbo ~$80,000/Incident Savings
» Scheduled Maintenance ~$8,000/Engine Savings
 Conservative Estimate of Value to RPU

Rochester Public Utilities | 4000 East River Road NE, Rochester, MN, 55906 WWW.rpu.org



RPU
Technicians
can
Perform
Removal and
Installation

2,350 Ibs

Rochester Public Utilities |

4000 East River Road NE, Rochester, MN, 55906
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