Performance Excellence Network
Letter of Intent – First Step, Self Assessment, or Consultative Assessment


Organization 

Address 


Authorizing Official 
Name 


Title 


Telephone Number 

Email 


Official Contact Person (if different)
Name 


Title 


Address (if different from above) 
Telephone Number 

Email 


Participant Sector (check one)

 FORMCHECKBOX 

Manufacturing
 FORMCHECKBOX 

Service

 FORMCHECKBOX 

Healthcare
 FORMCHECKBOX 

Government

 FORMCHECKBOX 

Education
 FORMCHECKBOX 

Not for Profit

Where are your headquarters? 

 FORMCHECKBOX 
  MN      FORMCHECKBOX 
  SD      FORMCHECKBOX 
  ND      FORMCHECKBOX 
  Other: ________

Number of Locations 





Number of Employees 





Which assessment will you be using? 

 FORMCHECKBOX 
  First Step  FORMCHECKBOX 
  Self
 FORMCHECKBOX 
  Consultative
Which Criteria will you use (for Self, Consultative)? 

 FORMCHECKBOX 
  Business/NFP  FORMCHECKBOX 
  Education
 FORMCHECKBOX 
  Healthcare

Is your organization currently a PEN member?
 FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No
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Performance «Excellence  Network
A Catalyst for Success Since 1987





	PO Box 131085
St. Paul, MN 55113
Phone: 612-462-3577

www.performanceexcellencenetwork..org


Evaluation Timing

Letter of Intent should be submitted at least 10 business days prior to desired assessment launch for First Step or Self Assessment, 6 weeks prior to desired Consultative assessment launch (and the first facilitated session).  First Step and Self Assessment take approximately 3 weeks; Consultative Assessment takes approximately 2 months.
Letter of Intent Submission date:
___________________
Desired assessment start date:
___________________
Desired assessment end date:
___________________
Evaluation Fees




Member
Non

First Step Team Assessment
Under 20 invited participants 
$500
 
$1,000

Self Assessment
Under 100 invited participants 
$2,500
 
$5,000
Between 100-199 participants
$3,000

$6,000

200+ invited participants

$3,500

$7,000

Consultative Assessment
Consultant only


$10,000
 
$14,000

Consultant plus expert team
$14,000

$18,000

These fees cover all costs associated with assessment process, including the online evaluation, Feedback Report, and debrief (for First Step or Self Assessment, a one-hour discussion; for Consultative Assessment, a two-hour debrief plus facilitated sessions). 

Enclose 20% of your estimated fee (nonrefundable) with this Letter of Intent to cover initial processing (full payment also allowed).  The balance of the fees will be invoiced upon completion of survey and before delivery of the feedback report.  Make checks payable to Performance Excellence Network and send to address below/left, or we can send an electronic invoice for electronic payment.
Agreement to Terms &

Certification of Good Corporate Citizenship
We understand the requirements of the assessment process and agree to comply with the process and timeline.  We give permission to the Performance Excellence Network to publicize our participation to raise awareness of the program.  
Signature, Authorizing Official
Date
Rev 9/19
