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Great
collaboration
makes for

a great
community.

We salute RAEDI.
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11:30 a.m. | Meet & Greet

11:45 a.m. | Lunch is Served

12:05 p.m. | Welcome & Remarks
John Wade, 2020 RAEDI Chair

12:15 p.m. | Remarks
Ryan Nolander, RAEDI President

12:20 p.m. | Keynote Speaker
Mr. David Ollila, President of Skypoint Ventures and
Co-Founder of 100K Ideas

1:00 p.m. | Adjourn
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EVENT SPONSORS

Let’s see
what we can
do together.

BREMER

BANK

Member FDIC
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DDMi(r;M dical Center
Part of the #1
Healthtech Cluster
for Innovation
in the World.

DUNLAP & SEEGER

A PROFESSIONAL ASSOCIATION
ATTORNEYS AT LAW

Our Experienced Rochester
Lawyers Have Been Helping
People Just Like You
For Over 75 Years.

507.316.0628 | dunlaplaw.com

COMMITTED TO THE COMMUNITY

INVESTED IN THE FUTURE
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KEYNOTE

Mr. David Ollila

David Ollila had his first idea for a product as a seven-year-
old worried about his mother cutting fruit. Though the idea
never quite stuck, David hasn't stopped tinkering to find
solutions to problems he encounters. A serial entrepreneur,
innovator and inventor, he now holds 16 patents on
everything from sporting goods to wearable technology.
While constantly thinking about new ideas, David provides
his expertise and experience to help cultivate
entrepreneurship and opportunity in Flint at Skypoint
Ventures, 100K Ideas, and the Ferris Wheel Innovation
Center.

Since joining Skypoint as its President and Chief Innovation
Officer, David has helped develop an ecosystem to foster
entrepreneurship in the community. He learned early on that
tools, resources, and support are not always available to
people on the ground floor. Unsatisfied with this reality,
David set out to change it. He led the charge to develop
the Ferris Wheel building into an innovation hub that many
local businesses now call home. He also co-founded 100K
Ideas to help passionate innovators create products,
services, and startups of their own.

In addition, his work is literally on display throughout the
Ferris Wheel building. When he and Phil Hagerman set out
to renovate the building to fit their vision, they quickly found
there was no viable solution. So, David built one. He
designed a flexible, inexpensive, and quick-to-install

prototype that was used to build out the seven-story

building. Now that product is yet another Flint-based
business: Divide by Design.

Before joining Skypoint, David was the founding director of
Invent@NMU, a nationally recognized innovation and
commercialization center located at Northern Michigan
University, which helps aspiring inventors get their ideas to
market and spurs economic development in the Upper
Peninsula. He also started several ventures, including
Marquette Backcountry Ski, the first helmet camera, and U.P.
Mountain Biking Magazine. David's pivotal work improving
and growing local economies has captured the attention of
leaders at all levels and earned him multiple invites to the
White House.



PRESIDENT'S

Message from Ryan Nolander
RAEDI President

Greetings! During 2019, RAEDI saw continued success through our
program of work.

We have invested approximately $2.3 million of the City of
Rochester’s Economic Development Funds in 17 local companies.
These businesses have leveraged this investment by raising an
additional $145 million in follow-on funding and have created over
135 new jobs. In addition, the Southeast Minnesota Capital Fund, a
private investment angel fund with 56 investors, continues to make
investments. The Fund, created by RAEDI, has invested $1.2 million
in 12 companies in southeast Minnesota with more opportunities in
the pipeline.

The Mayo Clinic Business Accelerator has served over 61 companies
since its inception in 2013. There are currently 15 tenants, and 7 have
graduated from the Accelerator to relocate elsewhere in the
community where they continue to grow our local economy.

The 504 Corporation team assisted 15 area businesses in securing

financing of $8.4 million resulting in a total investment of $21.3

million. Currently, they have another 15 loans in process representing
an additional $31.8 million of total investment and are servicing 135
loans with an outstanding balance of around $54 million.

We continue to work regionally, and 2020 will be another busy year

as we continue to focus on industries such as agriculture,
manufacturing, technology, and tourism. A few regional highlights
from the last year include the creation of the Women'’s Entrepreneur
Forum, Global Entrepreneurship Week, the Intercultural Cities
Initiative, SE MN Manufacturers Week Student Tours, the
Diversification Loan Fund legislation, and our annual regional
entrepreneurial celebration, RA.V.E. We also have started working
closer on programming with our regional partners like the Southern
Minnesota Initiative Foundation (SMIF), Community Economic
Development Associates (CEDA), Southeast Service Cooperative,
Southeast Minnesota League of Municipalities (SEMLM), and the
Kabara Institute for Entrepreneurial Studies.

The long-term result of RAEDIs efforts will be growth and
opportunity for Rochester area communities, businesses, and
citizens. We thank our current investors for their support and look
forward to continuing this great work.
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2020 BOARD OF

John Wade, Chair
Clements Chevrolet Cadillac
John Beatty, Vice Chair
Dunlap & Seeger, PA.

Adam Benike,
Secretary/Treasurer
Benike Construction

Mary Blair-Hoeft,

Past Chair

City of Byron

Dan Beck

Think Bank

Melissa Brinkman

Custom Alarm/Custom
Communications, Inc.

Ken Brown
Olmsted County
Ed Chestolowski
RSM US LLP

Norm Doty
Express Employment Professionals
Bruce Gudlin

U.S. Bank

Kathleen Harrington

Rochester Area Chamber of Commerce

Mark Hayford
North Risk Partners

Elizabeth Howard
City of Pine Island/EDA
Jarett Jones

Wells Fargo Bank
Mark Kotschevar
Rochester Public Utilities

Darrel Leonard
Minnesota Energy Resources, Inc.
Todd Luedke

IBM

Larry McGraw

Home Federal Savings Bank

Mayor Mayor Kim Norton
City of Rochester, Ex-Officio

Shaun Palmer
City of Rochester, Ex-Officio
John Reed

Rochester International Airport

James A. Rogers Il
Mayo Clinic

Patrick Seeb
DMC EDA

Erin Sexton
Mayo Clinic

Randy Staver

City of Rochester, Ex-Officio
Joya Stetson

City of Stewartville

Mark Thein

Olmsted County

Mark Utz

Wendland Utz, Ltd.

Joel Young
City of Chatfield

RAEDI TEAM

Ryan Nolander
President
Tonya Bernard
Administrative Assistant
Molly Schmidt
Marketing &
Communications Specialist
Xavier Frigola
Director of Entrepreneurial
Programs

Dwayne Lee
Director of Business
Development
504 Corporation
Laura Hart
Loan Services Specialist
504 Corporation
Mary Oudekerk
Senior Business
Development Officer
504 Corporation



WE (Women Entrepreneurs) Forum Begins in 2019
RAEDI partnered with Saint Mary’s University Kabara

Institute for Entrepreneurial Studies to sponsor a series of
monthly entrepreneurial forums & workshops specific for

women starting a business. This successful program
continues in 2020.

R.A.V.E. (Recognizing Awarding Valuing
Entrepreneurs)

R.A\VE. was held at Rochester Technology Campus in
Rochester on October 22, 2019.

Entrepreneur honorees:

Four Daughters Vineyard & Winery, Spring Valley |
Geneticure, Inc., Rochester | Clean Plus, Inc., West
Concord | Lifetime Achievement Award, Leigh J.
Johnson, Custom Alarm/Custom Communications, Inc.,

Rochester | Warrior Award, Neela Mollgaard, Executive
Director, Launch Minnesota

RAEDI Hosts EDAM on the Road

RAEDI was host to members of EDAM (Economic
Development Association of Minnesota) at the Castle
Community in Rochester in July. Attendees from across
Minnesota involved with economic development learned
about the re-purposing and reuse of the facility that was
built in 1915. The building served as an armory and later
as a Senior Center until it was converted into a multi-use
space to become an arts and culture community center.

RAEDI Helps Coordinate Student Tours During
Manufacturing Week

500 high school and college students attended tours
30 manufacturers participated

15 high schools transported students
13 communities were visited

9 partner organizations coordinated tours

:RAEDI
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Rochester Main
(507) 280-0621

Rochester Elton Hills
(507) 280-0028

Stewartville
(507) 504-1060

BankonONB.com

EVENT

TOGETHER, STRENGTHENING
THE COMMUNITIES WE SERVE

Committed

to keeping our
community
more connected.
Because we live
here too.

Spectrum s proud to
support RAEDI

Spectrum

Pigtired: Hilton Roches rj Mayo Clinic Area—

KRAUS-ANDERSON .

www.krausanderson.com

West Bank is
Proud to Support
Rochester Area
Economic
Development

westbankstrong.com | Member FDIC
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Business Accelerator

RAEDI manages and leases space to business startups in the Mayo Clinic
Business Accelerator. The accelerator has been in operation since March 2013.

TENANTS [ AVERAGE
: graduates
1 5 61 27 since 2013

in 2019 : since 2013 months

Economic 2 O
Development

19 e

The EDF provides i iieeeieesesesessssasecesossasacnsessssasesesssses
loans for projects that Since 2013, participated in 25

result in growth and . .
diversification of the local investment rounds (total of 17 companies)

economy. These projects
help create & retain jobs, 9 6 $ 2 3 M $145M

spur additional business ° in follow-on
investments, and jobs created disbursed investments
generate tax revenuUe. =~ sesesecscscscscsctstsesesesescscscssssssssesesescseses

Fund (EDF)
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SE MN Capital
Fund

Regional angel investment fund created in 2017 by RAEDI that provides
financial support to the growing number of startups in the region.

$2M: 56 | 180+ 12

fund + investors : investments considered

$1.2M invested to-date ™aed®

SBA 504

new jobs projected

within two years Fixed-Asset
Loan Program
. RAEDI manages the
2 1 3 t.OtaI project fixed-asset loan program
° investment through the 504
..................................................... Corporation. The
loans funded : 135 loansin program finances long-
. : . term fixed assets with
in 2019 : portfolio currently below-market fixed rate
totaling $8.4M : at $54.0M

loans for 10, 20 or
25-year terms.



2020 INVESTORS

504 Corporation

A.B. Systems, Inc.

Altra Federal Credit Union
Associated Bank

Benike Construction
Boldt Construction
Bremer Bank

City of Byron

City of Chatfield

City of Pine Island/EDA
City of Rochester

City of Stewartville
Clements Chevrolet Cadillac

Coulee Bank

Custom Alarm/Custom Communications, Inc.

CWS, Inc.

Destination Medical Center
Dunlap & Seeger, PA.

Edina Realty Home Services

Elcor Realty of Rochester, Inc.
Express Employment Professionals
F & M Community Bank

First Alliance Credit Union

First Security Bank — Byron
Fredrikson & Byron, PA.

G&L Insurance Group

Hamilton Real Estate, Inc.
Heartman Insurance

HGA

Home Federal Savings Bank

IBM

Johnson Printing Company
Knutson Construction Services
Kraus-Anderson Construction Company

Kruse Lumber

KTTC Television, Inc.

Mayo Clinic

Merchants Bank

Minnesota Energy Resources, Inc.
North Risk Partners

Olmsted County

Olmsted Medical Center

ONB Bank

Pace International

People’s Energy Cooperative
Powers Ventures

Premier Bank

Ready-Mix Concrete Company, LLC
RSM US LLP

RSP Architects

Rochester Area Builders, Inc.
Rochester Area Chamber of Commerce
Rochester International Airport
Rochester Public Utilities

Rochester Sand & Gravel —
Division of Mathy Construction

Root River State Bank — Chatfield
Smith Schafer & Associates
Southeast Minnesota REALTORS
Spectrum

The Hexum Companies

The Prow Company

Think Bank

Titan Development & Investments
U.S. Bank

Weis Builders, Inc.

Wells Fargo Bank

Wendland Utz, Ltd.

West Bank

WSB & Associates, Inc.

[ ] 220 South Broadway Suite 100 | Rochester, MN 55904
.:: R AE DI Phone 507.288.0208 | raedi.com
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